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Institutional Vision & Leadership 
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Principal  
 

PRINCIPAL DR. MILIND BARHATE 

 

The institution is fortunate to have Dr. Milind Barhate at the helm. He is 

an able administrator and leader, and his stature in the RTM Nagpur 

University has helped the college in a big way. He is the Chancellor’s 

nominee on the Management Council, making him the de facto member of 

the  

1. Grievances Committee 

2. Finance and Accounts Committee 

3. Building and Works Committee 

4. Purchase Committee 

5. Standing Committee 

6. Fee Fixation Committee 

7. Research and Recognition Committee (Business Management and 

Administration Draft Direction Committee) 

8. Draft Statute Committee 
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Chancellor’s Nominee on the Management Council Letter 

 

 

 

 

 

 

Back to Page  
 

 



CRITERION 6 – GOVERNANCE, LEADERSHIP AND MANAGEMENT    QlM 6.1.1 

 

C.P & Berar Education Society’s College – 6.1 Institutional Vision and Leadership    
 

4 

History of College  
 

The C.P. & Berar Education Society, founded in pre-independence days i.e. 

1930, in fact represents the dreams & aspirations of Late G. S. Gokhale and 

Late M. N. Kagbhat. These two were then young and inspired teachers, who 

instead of serving the British Government, nurtured a dream of setting up a 

model school and thereby served the society. The Central Provinces & 

Berar Education society, which is one of the premier prestigious institutions 

in Nagpur & Vidarbha, has completed 85 years of its fruitful existence. The 

C.P. & Berar E.S. College was established in 1960. During the last 55 years 

it has rendered glorious service to the entire Vidarbha by catering to the 

educational needs of not only local students but students from surrounding 

rural areas as well.  

                           

      Late G. S. Gokhale                  Late M. N. Kagbhat 
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Vision Mission Statement 

Vision: 

We envisage a generation of youth sounds of knowledge, competent in their 

chosen profession, and confident of their ability to steer society towards ever 

better values. 

 

Mission Statement: 

We at C.P. & Berar E.S. College strive for a continuous improvement of all 

processes and for providing an environment conducive to the pursuit of 

knowledge and overall personal growth. We aim at grooming future citizens 

with good employability skills and sound values that knit the fabric of society. 

 

Objectives: 

• Empowering the weaker section of society through higher education 

• To utilise the power of the youth for positive and constructive work for 

the nation 

• To develop a strong work ethic among the youth 

• To impart value education 

• To impress upon youth the concept of dignity of labour 

• To utilise our human resources for the betterment of the neighbourhood 

• To help students become competent through training in information 

technology 

• To make students self-reliant and empowered through short term and 

practical courses 
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A banner detailing the Vision and Mission Statements of the institution as well 

as the Objectives of the institution is displayed prominently at the entrance of 

the Principal’s chamber. 
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ORGANOGRAM  

The college has a well-defined method of functioning that is visualized on an 

Organogram. This Organogram is displayed prominently in the office of the 

Principal. The hierarchy flows from the management to the Principal, who, in 

consultation with the IQAC, looks after the everything from policy matters to 

the day to day running of the institution. 

 

Organogram of Institute as Displaced in the Principal’s Chamber  
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ORGANOGRAM  
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Executive Body of the C.P. & Berar Education Society 

The Executive Body that governs the college is a trust that is run 

democratically. All decisions are taken by a majority and implemented 

through the Principal who acts as a channel between the management, 

teaching and non-teaching staff and IQAC. 

 

List of Executive Members 
 

Sr. No  Name  Designation  

1 Maj. Gen. A. S. Deo  President 

2 Lt. Col. V.L. Vadodkar Vice President 

3 Shri Anil R. Mahajan Secretary 

4 Shri Narayan Balram Kelkar Member 

5 Shri Rajat R. Mahajan Member 

6 Maj. Gen. Anil P. Bam Member 

7 Adv. Vivek P. Sontakay Member 

8 Fl. Off. Shivali Deshpande Member 

9 Shri Ajit S. Kotsthane  Member 

10 Shri Ramesh D. Himte Member 

11 Brig. Suhas Kulkarni  Member 
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College Development Committee (CDC) 

The CP & Berar College has constituted a College Development Committee in 

accordance with the directives of the affiliating Rastrasanta Tukodoji Maharaj  

Nagpur University. The aim of this committee is to bring representatives of all 

stakeholders on a single platform for the development of the institution. 
 

Various functions and responsibilities of the CDC are:   

• Prepare the budget and financial statements. 

• Recommend to the management the creation of the teaching and other 

posts. 

• Determine the programme of instruction and internal evaluation and to 

discuss the progress of studies in the college. 

• Make recommendations to the management for the improvement of the 

standard of teaching in the college. 

• Formulate proposals of new expenditure which is not provided in the 

college budget. 

• Advise the Principal regarding the intake capacity of various programs 

and discuss 

• various other matters relating to the internal management of the college. 

• Prepare the annual report on the work done by committee for the year 

ending and submit 
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Formation of College Development Committee 
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The CDC holds regular meetings and deliberates upon matters of policy as well 

as day to day governance. The following are the minutes of meetings held in the 

current assessment cycle: 
 

2017-18: 
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Translation of Minutes: 
 

1. The Committee unanimously agreed to send a proposal to the Office of 

the Joint Director, Higher Education, for the promotion of Shri Sanjay 

Fulzele, Jr. Clerk, under the time bound promotion scheme. 

2. Teacher Representative Dr. Prerana Ratnaparkhi suggested a dress 

code for students. Student Representative Shri Prashant Mahalle was 

advised to take students’ opinion on the matter. 

3. Student Representative Shri Prashant Mahalle suggested that the cycle 

stand charges be taken from all students. He was, however, made aware 

of the fact that not all students bring bicycles to college, and that 

charging them would be unfair. Similarly, Shri Mahalle also demanded 

that the college provide I Cards to all students. This demand was 

accepted. 

4. Non Teaching Staff representative Shri Ajay Acharya suggested that 

Rs. 50 be charged to students for processing of online Enrolment Forms 

and Exam forms. The committee opined that this would need further 

discussion and that he will be informed accordingly when the decision 

had been reached 

5. A committee for a hike in pay for daily workers was constituted. The 

committee members were Dr. J.K. Mahajan (Coordinator), Dr. C.A. 

Dixit (Member), and Shri Ajay Acharya (Member) 
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2019-20 
 

 
 

Translation: 
A resolution for the Time Bound Promotion of Peon Shri Santosh 

Mahdhre, Library Peon, was passed in this meeting. 
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2022-23: 
 

 
 

Translation: 

A resolution for the Time Bound Promotion of Shri Ajay Acharya, Junior 

Clerk, was passed in this meeting.  
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Internal Quality Assurance Cell (IQAC)  

The IQAC is one of the biggest examples of decentralisation of work. It is 

responsible for preparing and implementing a blueprint for the working of 

the institution every year and reviews its policies every five years after an 

assessment cycle, thus endeavoring to stay in tune with the times. 

  

• It defines the short-term and long-term objectives of the institution. 

• It creates a benchmark for quality-enhancement measures. 

• It devises a work plan to achieve objectives. 

• It monitors and coordinates the execution. 

The IQAC functions with the belief that excellence and quality are not one-time 

goals but continuous processes. To this end, the IQAC meets on a regular basis. 

New programs, up gradation of infrastructure and increasing the effective 

functioning of all systems are some of the major concerns of the IQAC. 
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Formation of Internal Quality Assurance Cell (IQAC)  

 

Link of Minutes of IQAC Meeting:-   

The IQAC holds regular meetings to chart out the blueprint for the conduct of the college. 

Plans are made, and execution is monitored. The IQAC also holds itself accountable by 

submitting an Action Taken Report every year. 

1.  26  July 2022 : Minutes of Meetings : https://cpberar.co.in/wp-

content/uploads/2023/12/IQAC-Meeting-26-july-2022.pdf 

 

 

2. 14 February 2023 : Minutes of Meetings: https://cpberar.co.in/wp-

content/uploads/2023/12/IQAC-Meeting-14-Feb.-2023.pdf 

 

 

   

 

 

 

 

 

 

https://cpberar.co.in/wp-content/uploads/2023/12/IQAC-Meeting-26-july-2022.pdf
https://cpberar.co.in/wp-content/uploads/2023/12/IQAC-Meeting-26-july-2022.pdf
https://cpberar.co.in/wp-content/uploads/2023/12/IQAC-Meeting-14-Feb.-2023.pdf
https://cpberar.co.in/wp-content/uploads/2023/12/IQAC-Meeting-14-Feb.-2023.pdf
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Staff Council  

The institution has a staff council that constitutes of all regular teaching staff in 

employment in any academic year. It holds regular annual meetings in order to 

address any and all issues pertaining to the staff. 

Constitution of Staff Council 2022-23 
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Staff Council Meeting 2022-23 
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Translation 2022-23 
Pt. No. 1: Mentor Mentee forms were distributed among all staff members by 

Dr. Dixit with instructions to have them ready by May 7, 2022. 

Pt. No. 2: All unit test papers and practice exam papers to be submitted to Dr. 

Jadhao. 

Pt. No. 3: All teachers to submit reports of all programs they have taken in this 

academic year before the end of the session. 

Pt. No. 4: Since we are nearing the submission of our SSR, teachers were 

instructed not to leave headquarters without the express permission of the 

Principal. 
Back to Page  
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College Committees  

At the beginning of each academic session, various committees are formed for 

better distribution of work. These committees, after the successful completion 

of the task assigned to them, submit their report to the Principal. Prominent 

among those are also published in Sahitya Sadhana, our annual magazine that 

has completed more than 25 years and has also won multiple awards in previous 

years.  

College Committees 2022-23  

 

‘ 

\  
 

 

College committee 2022-23 
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Translation 

 

 

 

 

College Committee 2022-23 
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Student’s Council  

 

 

 

 

College Council Selected students List  
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ANTI RAGGING AND STUDENTS’ GRIEVANCE COMMITTEE 

 

The institution is serious about the well being of its students and has a strong 

multi member committee to look into matters of grievance. The institution also 

recognises that ragging is a serious offence and takes appropriate steps through 

its Anti Ragging and Students’ Grievance Committee to make students aware of 

the repercussions. It is vigilant and proactive, holding regular meetings and 

taking necessary actions. 
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Metting Notice (15 September 2022) 
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Minutes of Meeting  
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Action Taken Report  
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Metting Notice (25 February 2023) 
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Minutes of Meeting 
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Action Taken Report  
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Women’s Grievance Redressal Committee 

Metting Notice (22 September 2022) 
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Minutes of Metting 
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Action Taken Report 
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